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PROGRAMME  

 
 

Monday, 6 April 2015 – DAY ONE   
 

Agenda Item 1 

 

SMS/SSP Workshops and Breakout Session – “Implementing an 

Effective National and Organizational Safety Management Framework” 

Action 

0800 – 0900  Registration Secretariat 

09:00 – 09:15 Opening Remarks APRAST  

Co-Chairs 

Improving Safety Culture 

09:15 – 10:00 EASA Safety Culture Framework IATA 

10:00 – 1045 Organizational Safety Culture  NZ CAA 

10:45 – 11:15 Coffee/Tea break  

Building a Robust State Safety Programme (SSP) 

11:15 – 12:00 State Safety Programme (SSP): Australia’s Experience  Australia (CASA)  

 

Implementing an Effective Safety Management System (SMS) 

12:00 – 12:45  Air Navigation Service Provider's (ATC) perspective 

 Challenges of Implementing Aerodrome SMS  

HKCAD 

 

ACI 

 

12:45 – 13:45 Lunch 

Breakout Sessions 

13:45 – 14:45 Session 1: Safety Performance Measurement 

SSP Group (Singapore) SMS Group (COSCAP NA) 

Topic: Establishing and achieving a 

SSP-ALoSP through SSP-SPIs 

Topic: Establishing and achieving a SMS-

ALoSP through SMS-SPIs 
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14:45 – 15:15 Coffee/Tea break 

15:15 – 16:30 Session 2: Safety Risks Mitigation 

SSP Group (Singapore) SMS Group (Singapore) 

Topic: SRM Tools & Documentation 

related to SSP 

 

Closing Remarks 

Topic: SRM Tools & Documentation 

related to SMS 

 

Closing Remarks 

16: 30  End of Workshop 
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Tuesday, 7 April 2015 – DAY TWO - Plenary Session I 
 

09:00 – 09:30 Agenda Item 2: Plenary Session  

 

 Welcome speech by Mr. Arun Mishra, ICAO Regional 

Director for APAC Office 

 Remarks by Mr. Tay Tiang Guan, Deputy Director-

General CAAS and  Co-Chair (State) 

 Remarks by Mr. Anthony Houston, Assistant Director, 

IATA and  Co-Chair (Industry) 

 Introduction of participants 

 

 

RD, ICAO 

APAC Office   

Co-Chair (State) 

 

Co-Chair 

(Industry) 

All 

09:30 – 09:40 Agenda Item 2/1:  Adoption of Agenda 

 WP/1 – Adoption of Agenda 

Secretariat 

09:40 – 10:10 

 
Agenda Item 2/2: SEI Working Group and AP SRP Working 

Group 

 WP/2 - Formation / Election Co-Chairs of SEI Work 

Group 

 WP/3 - Election of SRP WG Vice-Chair (State) 

Secretariat 

10:10 – 10:50  Photo Taking 

 Coffee/Tea break 

Agenda Item 3:RASG APAC/4 Decisions and Work Programme 

10:50 – 11:20 Agenda Item 3:RASG APAC/4 Decisions and Work Programme 

 WP/4 – Update of RASG APAC/4 Decisions  

 WP/5 – Update of 2014/2015 Work Programme  

Secretariat 

Agenda Item 4:  APRAST Activities 

11:20 – 11:35 Agenda Item 4: APRAST Activities  

 WP/6 – Update of APRAST/5 Decisions and Conclusions 

Secretariat 

11:35 – 11:50  WP/7 – Update of APAC AIG activities  APAC AIG 

Chair 

11:50 – 12:15  Discussion – APRAST Decision 5/5: That the coordination 

topics on SMS, SSP and Language Proficiency 

Requirements be placed as an agenda item of APRAST 

plenary for further consideration. 

 

 

All 
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Agenda Item 5:  Presentations – State / Industry / ICAO 

12:15 – 12:30  WP/8 – Monitoring of Safety Tools Implementation Secretariat 

12:30 – 13:30 Lunch 

13:30 – 13:45  Presentation – Update on Airport Excellence (“APEX”) in 

Safety Program 

ACI 

13:45 – 14:00  IP/2 – International Safety Information Project  FSF 

14:00 – 14:15  WP/9 – Establishment of Go-Teams for the Asia Pacific 

Region 

Co-Chair 

14:15 – 14:30  WP/10 – The regulator as a Professional new capabilities 

for new challenges 

NZ CAA 

Agenda Item 6:  Breakout Sessions for SEI WG and SRP WG  

14:30 – 15:00  SEI WG Breakout Session 

 SRP WG Breakout Session 

SEI WG  

SRP WG 

15:00 – 15:30 Coffee/Tea break 

15:30 – 16:30  SEI WG Breakout Session 

 SRP WG Breakout Session 

SEI WG  

SRP WG 

 

 

 

Wednesday, 8 April 2015 – DAY THREE  

Agenda Item 6:  Breakout Sessions for SEI WG and SRP WG (con’t.) 

09:00 – 10:30  SEI WG Breakout Session 

 SRP WG Breakout Session 

SEI WG  

SRP WG 

10:30 – 11:00 Coffee/Tea break  

11:00 – 12:00  SEI WG Breakout Session 

 SRP WG Breakout Session 

SEI WG  

SRP WG 

12:00 – 13:00 Lunch  

13:00 – 14:30  SEI WG Breakout Session 

 SRP WG Breakout Session 

SEI WG  

SRP WG 

14:30 – 15:00  Coffee/Tea break  

15:00 – 18:00    MITRE/FSF Demonstration Project Meeting  MITRE/FSF 
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Thursday, 9 April 2015  – DAY FOUR - - Plenary Session II 

 

09:00 – 10:30 Agenda Item 6 (Con’t): Breakout Session Presentations  

 Presentation by SRP WG  

 Presentation by SEI WG 

 

SRP WG 

SEI WG 

10:30 – 11:00 Coffee/Tea Break  

11:00 – 12:00 Agenda Item 7: Any Other Business All 

12:00 – 13:00 Lunch   

13:00 – 14:30   Agenda Item 8:  Review and Adoption of Decisions and 

Conclusions 

All 

14:30 – 15:00 Coffee/Tea break   

15:00 – 15:15   Agenda Item 9: Date and Venue of next meeting All 

15:15 – 16:30 Preparation of APRAST/6 Report Co-Chairs 

Secretariat 

 

 

Friday, 10 April 2015  – DAY FIVE — Plenary Session II 

 

10:00 – 11:00 Presentation and adoption of APRAST/6 Report Co-Chairs 

All 

11:00 – 12:30 Side Meetings  

 COSCAP-North Asia   :   NARAST 

 

COSCAP CTA 

12:30 – 13:30 Lunch   

13:30 – 15:00   Side Meetings (con’t) 

 COSCAP-North Asia   :   NARAST 

 

COSCAP CTA 

15:00 – 15:30 Coffee/Tea break   

15:30 – 16:30   Side Meetings (continue)  

 

 

— END — 


